Original Practical
. Lo . - - Method of . Original Contract Contract Name of Contract Approved Completion Completion Approved
Activity Reference No. / Description: Activity Reference/ Description on Procurement Plan (STEP) e Review Type Amount VUV signing date G Duration EOT (days) Date Certificate Variations (VUV) Contract Amount VUV
(davs) date
. . . . Qualao Consulting
S1-01-17 Design and Documentation of Roads VU-MIPU-49148-CS-CQS / Design and Documentation of Roads CQs Post 19,550,000/ 07-May-18 Ltd 728 0 04-May-20 N/A 16,548,774 36,098,774
S1-02-17 Develop QCM No STEP Procurement Number cQs Post 5,998,135| 28-Dec-17 | QUa'° f_‘zgsu't'"g 355 30 17-Jan-19 N/A 4,719,299 10,717,434
S1-03-17 Pavement Specialist No STEP Procurement Number INDV Post 262,515| 04-May-17 Phil Hunt 7 0 11-May-17 N/A 0 262,515
. . Qualao Consulting
S1-04-17 Supervisor for Tanna Works VU-MIPU-48962-CS-INDV / Supervisor for Tanna Works INDV Post 6,122,000 25-Feb-18 Ltd 240 0 23-Oct-18 N/A 0 6,122,000
S1-05-18 Supervision of 2018-2019 Works VU-MIPU-54589-CS-CQS / Supervision of 2018-19 Road Works CcQs Post 40,900,000| 23-Aug-19 Bl Construction 130 0 31-Dec-19 N/A 15,360,000 56,260,000
S1-06-19 Design and Documentation of Bridges VU-MIPU-109873-CS-CQS / Design and Documentation of Bridges RFQ Post 55,219,552 16-Sep-19 Cardno 957 0 30-Apr-22 N/A 0 55,219,552
S1-07-19 Supervision of 2020-2022 Works VU-MIPU-153168-CS-CQS / Supervision of Roads 2020-22 CQs Post 56,000,000| 13-Feb-20 Bl Construction 442 0 30-Apr-21 signed 0 56,000,000
W1-01-17 Tanna - King Cross Road Improvement - FRC |No STEP Procurement Number RFQ Prior 79,501,000 10-Nov-17 Fletchers 180 479 31-Aug-19 31-Aug-19 21,857,581 101,358,581
‘é‘ftlugif Tanna - King Cross Road Improvement - No STEP Procurement Number RFT Prior 202,500,192| 17-Nov-17 Downer EDI 180 538 05-Nov-19 | 04-Nov-19 14,566,000 217,066,192
W1-03-17 IBC Contract 468 - Installation of Gabions VU-MIPU-49141-CW-DII.2/ Malekula - Improvement to Batven DIR Post 3,122,887| 10-Jan-19 Kellen. 90 180 07-0Oct-19 14-Jun-18 0 3,122,887
Patven Stream Stream (Neramb) Crossing - IBC Construction
W1-03-17 IBC Contract 469 - Construction of 3 cell Box [VU-MIPU-93187-CW-DIR / Malekula - Patven Stream - 3 cell Box DIR Post 4,911,179 10-Jan-19 KeIIen_ 90 180 07-Oct-19 20-Sep-19 441,189 5,352,368
Culvert Patven Stream 4 cell Culvert Construction
W1-04-17 IB_C_Contract 470 - Installation of gabions at VU—MIPU—93381—CW—PIR/ Malekula IBC IW Construction of 4 Cell DIR Post 4,297,012| 10-7an-19 Malekula T|r_nber 90 180 07-Oct-19 07-Aug-19 0 4,297,912
culvert Tembibi Stream Box Culvert - Tembibi Stream Construction
W1-03-17 IBlClContract 471 - Construction of 4 cell Box VU-MIPU-93381-CW-PIR/ Malekula IBC IW Construction of 4 Cell DIR Post 4,787,196 10-Jan-19 Malekula Tlmber 90 180 07-Oct-19 07-Aug-19 0 4,787,196
Culvert Tembibi Stream (3 cell) Box Culvert - Tembibi Stream Construction
el R VU-MIPU-49346-CW-RFB / Pentecost - Improvement to South Pierre Brunet
\évolags 18 Pentecost - Improvement fo South Pentecost | 000 o roag RFT Prior 227,298,900| 12-Feb-20 Enterprise 455 0 09-Jun-21 signed 45,668,000 272,966,900
Generale
- . . Island
W1-06-18 Epi - West Epi Road Improvements - 800m VU-MIPQ-51014-CW-RFB / West Epi Road Improvements - 800M RFQ Post 57,011,994 13-Aug-18 Constructions 180 304 10-Dec-19 10-Dec-19 26,966,476 83,978,470
FRC Fibre Reinforced Concrete .
Limited
W1-07-20 Tongoa Road Improvement - 1,000 FRC VU-MIPU-51015-CW-RFB / Tongoa - Road Improvements - 1000M RFQ Post 68,013,172| 01-Aug-19 |\eomae Diggers & 270 121 26-Aug-20 signed 2,017,000 70,030,172
Fibre Reinforced Concrete Construction
W1-08-18 Tanna - Lowiaru-Imafen Road Improvement - |VU-MIPU-49342-CW-RFB / Tanna - Lowiaru - Imafen Road Pierre Brunet
P } - RFQ Post 59,974,000| 07-Dec-18 Enterprise 180 121 04-Oct-19 04-Oct-19 31,400,000 91,374,000
1000m FRC Improvement - 1000m Fibre reinforced Concrete Generale
VU-MIPU-49344-CW-RFQ / Pentecost - Ranwadi Point Coastal Road -
W1-10-18 Pentecost IBC Contract . Pentecost
357/WK/IBC/PE/PA/RR/VIRIP/PWD Retaining Wall - IBC1 DIR Post 4,272,988 Construction 0 4,272,988
W1-10-18 Pentecost IBC Contract VU-MIPU-61530-CW-DIR / Pentecost - Ranwadi Point Coastal Road - .
358/WK/IBC/PE/PA/RR/VIRIP/PWD Retaining Wall - IBC2 DIR Post 4,272,988 Ure Construction 0 4,272,988
W1-10-18 Pentecost IBC Contract VU-MIPU-61530-CW-DIR / Pentecost - Ranwadi Point Coastal Road - Lerana
359/WK/IBC/PE/PA/RR/VIRIP/PWD Retaining Wall - IBC2 PIR Post 4,272,388 Construction 0 4,272,988
W1-11-18 IBC Contract 275 Improvement works at VU-MIPU-104248-CW-DIR / Pentecost - Improve Resilience of Bay ~ _ Pointwan I I
Ranputor Road- 62m Concrete pavement Omo to Ranputor Road with FRC & drainage - IBC1 DIR Post 4,278,124 27-Mar-13 Construction Ltd 120 0 25-Jul-19 13-Jun-19 0 4,278,124
W1-11-18 IBC Contract 276 Improvement works at Omo _ _ W _ . .
Jnct to Ranputor Road- 45m Concrete pavement & 9m VU-MIPU-104249-CW DIB/ Pentecostl Improve resilience of Bay DIR Post 4,312,194| 27-Mar-19 Panb|IIY 120 0 25-Jul-19 12-Jul-19 0 4,312,194
drift Omo to Ranputor Road with FRC & drainage - IBC2 Construction
W1-12-18 IBC Contract 376 Improvement works at VU-MIPU-49347-CW-RFQ / Pentecost - Vanwoki Hill - 100m Fibre I Pointwan R ~ I
Vanwoki Hill 62m Reinforced Concrete - IBC1 DIR Post 4,700,775 16-Jul-18 Construction Ltd 120 0 13-Nov-18 22-Jul-19 0 4,700,775
W1-12--18 . IBC Contract 377 Improvement works at VL-J-MIPU-61527-CW-DIR/ Pentecost - Vanwoki Hill - 100M Fibre DIR Post 4,700,775 16-Jul-18 Vari Construction 120 0 13-Nov-18 22-3ul-19 0 4,700,775
Vanwoki Hill 62m reinforced Concrete - IBC2
W1-12-18 IBC Contract 378 Fopstruchon qf 62 meters VL-J-MIPU-61528-CW-DIR/ Pentecost - Vanwoki Hill - 100M Fibre DIR Post 4,700,775 10-Jan-19 Rasoi Construction 90 0 10-Apr-19 22-3ul-19 0 4,700,775
concrete pavement on Vanwoki Hill (Ranwadi college) reinforced Concrete - IBC3
W1-12-18 IBC Contract 380 Improvement works at VU-MIPU-70953-CW-DIR / Vanwoki Hill - 4th Contractor DIR Post 4,700,775| 13-Jul-18 Panbilly 120 0 10-Nov-18 22-1ul-19 0 4,700,775
Vanwoki Hill-62 metes concrete pavement Construction
VU-MIPU-64914-CW-RFQ / Mangaliliu steep Hill road Improvement - .
Construction of 950M of fibre reinforced concrete, including Pierre Brunet
W1-13-18 Efate - Mangaliliu Road Improvement - ! RFQ Post 52,362,300 10-Sep-18 Enterprise 180 102 19-Jun-19 22-Jun-18 9,593,200 61,955,500
crossover drainaage
Generale
W1.—14—18 IBC Contract 2?7— Constructionof Sesivi Fiber VU—.IVI.IPU—99666—CW—DIR / Ambrym Road Improvements - 80M FRC DIR Post 4,997,056| 01-May-19 Kellen' 90 180 26-Jan-20 04-Feb-20 0 4,997,056
Reinforced Rectangula Drain length 285m Sesivi - IBC1 Construction
W1.—14—18 IBC Contract 278- Constructionof Sesivi Steel VU—.IVI.IPU—99667—CW—DIR / Ambrym Road Improvement - 80M FRC DIR Post 4,995,260| 01-May-19 Kellen' 90 180 26-Jan-20 05-Feb-20 0 4,995,269
Reinforced pavement length 85 Sesivi - IBC 2 Construction
W1_-14-18 IBC Contract 279- Constructionof Sesivi steel VU-_M_IPU-99668-CW-DIR/ Ambrym Road Improvement - 80M FRC DIR Post 4,996,222 01-May-19 KeIIen_ 90 180 26-Jan-20 04-Feb-20 0 4,996,222
Reinforced pavement length 102 Sesivi - IBC 3 Construction
W1.—14—18 IBC Contract 280- Constructionof Sesivi steel VU—MIPU—996.69—CW—‘D.IR / Abrym Road Improvement - 240M DIR Post 4,999,574| 01-May-19 Kellen' 90 180 26-Jan-20 06-Dec-19 0 4,999,574
Reinforced pavement length 98m Concrete Drain - Sesivi - IBC 4 Construction
W1-15-18 IBC Contract 281- Constructionof Tavie Hill |VU-MIPU-99670-CW-DIR / Paama Road Improvements - Lironessa DIR Post 4,908,635| 01-May-19 Malekula Timber 90 180 26-Jan-20 09-Nov-19 0 4,908,635

1 Fiber Reinforced pavement length 176m

Hill - 180M FRC - IBC 1

Construction




W1-15-18 IBC Contract 282- Constructionof Tavie Hill 2

VU-MIPU-99671-CW-DIR / Paama Road Improvements - Fiong Hill -

Malekula Timber

Fiber Reinforced pavement length 204 180 M FRC - IBC 2 DIR Post 4,975,742 01-May-19 Construction 90 180 26-Jan-20 24-Nov-19 0 4,975,742
W1-15-18 IBC Contract 283- Constructionof Fiong Hill VU-MIPU-99673-CW-DIR / Paama Road Improvements - Tavie Hill 1 | B ~ Malekula Timber A At
Fiber Reinforced pavement length 204m 180 M FRC IBC 3 DIR Post 4,975,742| 01-May-19 Construction 20 180 26-Jan-20 24-Oct-19 0 4,975,742
W1-15-18 IBC Contract 284- Constructionof Lironess Hill|VU-MIPU-99674-CW-DIR / Paama Road Improvements - Tavie Hill2 - ~ ~ Malekula Timber ~ ~ ~ _
Fiber Reinforced pavement length 180m 180 M FRC - IBC 4 DIR Post 4,977,388| 01-May-19 Construction 90 180 26-Jan-20 09-Dec-19 0 4,977,388
Pierre Brunet
W1-16-19 South Malekula - Road Improvements Yg"\:;sg;e‘;i:‘”'cw'RFB/ Malekula - South Malekula Road RFT Prior 347,896,505| 27-May-20 Enterprise 364 0 26-May-21 27-May-20 52,178,940 400,075,445
P Generale
Pierre Brunet
W1-17-19 Pentecost - North and Central Pentecost Road |\, \1p(;_153-167-CW-RFB-2/ North and Central Pentecost Road RFB-2 Prior 194,499,730| 19-Oct-20 Enterprise 364 0 18-Oct-21 Not yet 194,499,730
Improvements achieved
Generale
W1-18-19 Erromango - Dillons Bay Road Improvement | o MIPU-175-748-CW-RFQ/Erromango Dillons Bay Road Post 86,726,860 02-Sep-20 MA Builders 180 0 01-Mar-21 Not yet 86,726,860
Improvement achieved
Pierre Brunet
W1-20-19 Tanna - Iatakuey Hill Rd Improvements VU-MIPU-109874-CW-RFQ / Iatukey Road Improvement - FRC RFQ Post 111,755,450 28-Jun-19 Enterprise 180 37 20-Jan-20 20-Jan-20 0 111,755,450
Generale
. Pierre Brunet
W1-21-19 Tanna - Imaki Hill Rd Improvements ggémligénwgo'cw'RFQ / Tanna - Imake Hill Road Improvement - RFQ Post 37,434,200 28-Jun-19 Enterprise 180 66 29-Feb-20 21-Feb-20 15,569,450 53,003,650
Generale
G1-01-18 Purchase of 3 Vehicles VU-MIPU-49156-GO-RFQ / Procurement of 3 Project Vehicles for RFQ Post 9,453,000 04-Mar-19 | Carpenter Motors 30 0 03-Apr-19 N/A 3,151,000 12,604,000
Project Implementation and Technical Support
Pierre Brunet
G1-02-19 Purchase of Micro - Fibre No STEP Procurement Number RFQ Goods Post 9,996,000 22-Oct-19 Enterprise 90 0 20-Jan-20 22-Oct-19 0 9,996,000
Generale
W1-03-17 IBC Contract 346 - Repair of Batven stream Dir Post 3,000,000| 14-Sep-20 Kellen 90 13-Dec-20 Not yet 0 3,000,000
Construction achieved
S2-03-17 Lands Registration Officer VU-MIPU-54640-CS-INDV / Land Registration Officer INDV Post 2,276,598| 23-Aug-18 George Tambe 364 182 20-Feb-20 N/A 1,004,352 3,280,950
" Hannington
S2-04-17 Safeguards Officer No STEP Procurement Number INDV Post 2,440,000 17-Oct-17 Alatoa 273 698 13-Jun-20 N/A 4,462,000 6,902,000
S2-02-17 Asbestos Specialist No STEP Procurement Number INDV Post 4,130,218 25-Sep-17 Dale Austin 122 1071 31-Dec-20 N/A 4,299,028 8,429,246
S2-05-18 Supervision of 2018-19 School Works VU-MIPU-70941-CS-CQS / Supervision of 2018-19 School Works CcQs Prior 40,160,000( 06-Nov-18 Mainguy CEPM 546 184 05-Nov-20 N/A 40,160,000 80,320,000
$2-01-17 Survey and Documentation of School Buildings \B/gi-lzlilnl;i-54580-CS-INDV / Survey and Documentation of School cQs Post 35,490,000 12-Mar-19 Krammi:”””” 240 905 30-Apr-22 N/A 0 35,490,000
VU-MIPU-66141-CW-RFQ / Package 1: Schools - Efate - Eton and Island
W2-01-18 Package 1: Efate - Eton and Ekipe Ekine ge L RFQ Post 63,980,021| 15-Oct-18 Construction 180 310 17-Feb-20 14-Feb-20 7,441,500 71,421,521
p Limited
o . VU-MIPU-99664-CW-RFQ / Schools - Package 2 - Construction of A . R B Not Yet
W2-02-18 Package 2: Nguna, Pele and Emau School Buildings at Nguna, Pele, and Emau - Re-quote RFQ Post 33,360,000 11-Apr-19 MA Builders 210 272 05-Aug-20 Submitted 10,439,920 43,799,920
VU-MIPU-76700-CW-RFQ / Schools - Package 3 - Construction of 1
W2-03-18 Package 3: Efate - Etas and Maumau double classroom at Etas Primary School and 2 double classroom at RFQ Post 36,980,000( 05-Dec-18 Atom Ltd 180 357 25-May-20 02-Apr-20 7,400,000 44,380,000
Maumau Primary School
W2—l04—18 Package 4: Epi - Bonkovio, Lamenu, Akama, VU—MIPU—87085—CW—RFQ./ Schqols Package 4: Epi Island, Bonkovio, RFQ Post 57,161,440| 07-Mar-19 Kilson's que 270 503 22-7un-20 Not 'Yet 7,818,896 64,980,336
Mafilau Lamenu, Akama, and Mafilau Primary Schools Construction Submitted
W2-05-18 Package 5: Efate - Nuakwanapu, Greenhill and VU—MIPU—111874—CW—RFQ / Sghools Package 5 - Nakukasaru, RFQ Post 63,785,000 27-lun-19 Kilson's que 180 223 03-Aug-20 Not Yet 16,686,228 80,471,228
Nakuskasaru Nuakwanapu, and Greenhill Primary Schools Construction Submitted
W2-06-18 Package 6: Shepherds - Senecol, Coconak, VU-MIPU-174-514-CW-RFQ/Package 6: Shepherds - Senecol, R . o _ R
Worarana, Makira and Mataso Coconak, Worarana, Makira and Mataso 0 0 00-Jan-00 0 0 0 00-Jan-00 0
e X _ . VU-MIPU-103164-CW-RFQ / Schools Package 8: Construction of
W2-05-18 Package 8: Tongoa - Malawia, Ere, Nottage, (o 01 Byildings at Malawia, Ere, Nottage, and Nawaraone Primary RFQ Post 55,660,237| 25/042019 MA Builders 426 126 28-0ct-20 Not Yet 12,220,000 67,880,237
Itakuma and Naworaone Submitted
Schools, Tongoa Island
W2-09-19 Package 9: Efate - Kawenu VU-MIPU-120263-CW-RFQ / Schools - Package 9 - Efate - Kawenu RFQ Post 48,910,000 11-Dec-19 Pierre Brunet 180 70 17-Aug-20 Not Yet 979,820 49,889,820
Primary School Submitted
W2-10-19 Package 10: Malekula - Lonvat Junior High |\, \1p() 141-863--CW-RFB/Lonvat Junior Secondary School RFB Prior 395,342,400| 17-Jul-20 Pierre Brunet 478 0 07-Nov-21 Not Yet - 395,342,400
School Submitted
W2-11-19 Package 11: Aneityum - Teruja High School VQ—MIPU—128989—CW—RFB/SchooIs - Package 11- Aneijyum - Teruja RET Prior 274,000,000 12-Feb-20 pierre Brunet 455 0 09-Jun-21 Not \.(et _ 274,000,000
High school Submitted
W2-19-19 Package 19: Futuna - Ishia VU-MIPU-156583-CW-RFQ / Package 19: Futuna - Ishia Primary RFQ Prior 56,434,786| 14-Jul-20 MA Builders 548 0 13-Jan-22 Not Yet - 58,434,786
School Submitted
S3_—0_1-18 / Survey and Documentation of Public VU_—M_IPU-59724-CS-CDS / Survey and Documentation of Public cDS Post 17,000,000| 02-May-18 Krammer Ausenco 150 1309 30-Apr-22 N/A 31,110,626 48,110,626
Buildings Buildings Ltd
W3-01-18 Package 1: Catering Building VU-MIPU-76702-CW-RFQ / Public Buildings - Package 1 - Catering RFQ Post 4,546,588| 23-Nov-18 RN Go Eden 180 131 30-Sep-19 08-Oct-19 185,825 4,732,413

Building

Construction




W3-02-18 Remediation of Public Buildings in Pt Vila Area

VU-MIPU-86186-CW-RFQ / Remediation of Public Buildings in Pt Vila

RFQ Post 80,676,530 18-Mar-19 MA Builders 270 0 14-Oct-19 14-Oct-19 320,000 80,996,530
- Package 2 Area - Package 2
W3_-0_3-18 Package 3 Remediation of METEO and MIPU VU_-M_IPU-103162-CW-RFQ/ Remediation of METEO and MIPU RFQ Post 40,616,639| 25-Apr-19 Fletchel_' 180 162 01-Apr-20 01-Apr-20 8,447,753 49,064,392
Buildings Buildings Construction
W3-04-19 Package 4:Ministery of Health Eromango VU-MIPU-120264-CW-RFQ / Public Buildings - Erromango - RFQ Post 99,739,612 06-Jan-20 Island 360 0 31-Dec-20 Not Yet - 99,739,612
Construction of new Dispensary facilities on 3 sites Construction Submitted
W3-06-19 Aligu Bwatnapme Dispensaries VU-MIPU-151094-CW-RFQ / Package 6 Health Buildings - Aligu and RFQ Post 45,265,150| 30-Mar-20 Loli Business 360 25-Mar-21 Not Yet - 45,265,150
Bwatnapni Enterprise Submitted
. Loli Business Not Yet
W3-08-19 Penama H/Q Building VU-MIPU-153169-CW-RFQ / Pentecost - Penama Headquarters RFQ Post 20,885,150 30-Mar-20 . 360 25-Mar-21 . - 20,885,150
Enterprise Submitted
W3-05-19 Package 5 Aute & Loltong dispensaries RFQ Post 54,280,450 22-1ul-20 Loli Business 360 17-Jul-21 Not Yet 54,280,450
Enterprise Submitted

VUV 3,361,753,508

VUV 413,012,857

VUV 3,776,766,365




